SUSTAINABILITY REPORT 2013

ABOUT THIS REPORT
Welcome to Qatar Fuel (WOQOD)’s 2013 sustainability report, a public document that illustrates our
sustainability performance for the calendar year 2013. By describing our approach and commitment to
sustainability and making transparent our performance since 2011, this report will allow stakeholders to share
important insights with us and enable shareholders to assess the extent of our management of risks and opportunities.
This 2013 report is our first sustainability report. It will, however, be the first of many, as we intend to
issue sustainability reports annually from this year forward, complementary to our annual financial reports.
This report contains Standard Disclosures from the Global Reporting Initiative (GRI)’s Sustainability Reporting
Guidelines (G4 Reporting Guidelines). We have prepared the report in accordance with “Core” requirements of GRI
G4 Guidelines.The performance indicators against which we have reported can be found on page 54 of this report.

We do not claim that this report provides 100% coverage of our sustainability performance. Gaps in our
knowledge surely exist, and will be reduced as our systems continue to improve. However, this report does
represent our best attempt to disclose our performance openly and honestly based on our current state of knowledge.
We believe that directly engaging all of our stakeholders in dialogue is essential to ensuring that our activities
best meet their needs and expectations. If you have questions, suggestions, comments, or criticisms of this report,
or of our sustainability approach and performance, please contact us at:
Hejji Ghanim Al-Rumaihi
Technical Manager
Email: halrumaihi@woqod.com.qa

Dr. MATHAN GANAPATHI
Head of Quality, Safety, and Environment
Email: mganapati@Woqod.com.qa
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MESSAGE FROM
THE CHAIRMAN

On behalf of my fellow Board
members and myself, I am
pleased to present WOQOD’s
2013 Sustainability Report,
which outlines our baseline
performance across key
economic, environmental,
and social indicators. I thank
everybody at WOQOD
especially H.E. Abdullah
Bin Hamad Al-Attiyah,
previous Chairman of
WOQOD for the leadership
and Mr. Mohamed Khalifa
Turki Al-Sobai, Vice Chairman
& Managing Director for the
effective management that
transformed WOQOD into
a company of substance
and well-reputed within
the industry.

At WOQOD, we see sustainability
as a crucial component of our business
conduct, which depends on the positive
economic, environmental, and social
impacts we have on our community.
As part of our strategy to be the
best downstream energy company
in the region, we are committed
to the responsible use of resources
and to delivering services in a safe,
high-quality, and environmentally
sound manner.
For the Gulf Cooperation Council (GCC)
countries in general, and for Qatar more
specifically, 2013 was a continuation
of the region’sjourney toward economic
growth. All GCC countries achieved
positive economic growth rates in this
year, and Qatar achieved the highest
rate among them with an estimated
GDP growth rate of 6%. In addition,
2013 saw the completion of several
infrastructure projects and the start of
other large-scale projects in preparation
for the World Cup 2022 and in pursuit
of the Qatar National Vision 2030.
This imposed a challenge on WOQOD,
that of making complex choices to meet
the expectations of our stakeholders.
Therefore, in 2013, we embarked on a
new way of thinking about our business:
one that has sustainability at its core.
We are indeed in the very center of our
critical role in demonstrating self-reliance
and resourcefulness.
We have made an initial assessment
WOQOD’s activities that are of greatest
importance to our business and our
stakeholders. The result is a list of
what we call Material Aspects. We
are confident that if we manage these
Material Aspects well, and comply

with all obligations imposed upon us
and those which we choose to impose
upon ourselves, our business will be
both profitable and sustainable. In this
report, we identify and discuss our
management of 24 Material Aspects;
over the course of the next year we
plan to identify and report on additional
Material Aspects.
Our strategic priorities for the shortterm and long-term continue to be
providing reliable and safe products to our
customers, managing our environmental
impact, contributing to our community,
and investing in our people, all while
focusing on supporting Qatarization.
We believe that focusing on these
priorities will enable us to achieve
sustainable growth – both today
and in the future.
I would like to express my sincere
appreciation to the Emir of the State
of Qatar, HH Sheikh Tamim Bin Hamad
Al Thani, and to our Father Emir, Sheikh
Hamad Bin Khalifa Al Thani, for their
valuable support. Without their wise
guidance, our achievements would
not have been possible.
Looking ahead, we will strive to improve
our sustainability performance by using
our past efforts as the foundation for
future action. I invite you to be a part
of our success and to help us to continue
fulfilling our stakeholders› expectations.

Sh. Saoud Bin Abdulrahman Al-Thani
Chairman of Qatar Fuel (WOQOD)
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MESSAGE FROM
OUR CHIEF
EXECUTIVE OFFICER

We at WOQOD firmly believe
that sustainability management
is the best opportunity for
WOQOD to reach new levels
in fueling the needs of Qatar,
generating innovation in our
services, and strengthening
our relationships with our
stakeholders. WOQOD’s
2013 Sustainability
Report discusses our social,
economic, and environmental
performance for the years
2011, 2012, and 2013, and
outlines future opportunities
for enhancing our ability to
support our stakeholders in
meeting their expectations
while contributing to the
economy of Qatar.
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In the past three years, we have
achieved significant improvements
in the quality and safety of the
products and services we deliver to our
customers. This has been accomplished
via the introduction of natural gas
and compressed natural gas (CNG)
operations to our products’ mixes,
the implementation of Shafaf cylinders,
the transition to double-layer bulk LPG
tanks, and the opening of five new
WOQOD petrol stations in 2013.
We have also maintained our
compliance with ISO 9001:2008
and ISO 14001:2008 as part of our
Quality and Environmental Management
System. Our environmental achievements
include implementation of a Vapor
Recovery System that has helped us
to reduce our environmental impacts
while enhancing cost minimization. Our
financial results reflect this positive trend;
WOQOD achieved a net profit of over
QAR 1.216 billion for the financial year
ending 31/12/2013, with a growth rate
of 5.75% compared to the year 2012.

WOQOD also worked in 2013 to
advance Qatarization by empowering
nationals in their career development.
We are confident that by embedding
sustainability into our operations,
we will enhance our attraction to
and retention of the best-qualified
personnel in our sector.
These achievements are indicative
of the rapid progress being made
by WOQOD, and we look forward
to reporting on many more advances
during 2014.
I would like to take this opportunity
to thank our Board of Directors and
stakeholders for their contribution to
our ongoing success. I would also like
to recognize our senior management
and staff’s commitment to helping
our company excel in meeting the
expectations of our stakeholders.

Eng. Ibrahim Al-Kuwari
Chief Executive Officer
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WOQOD
WOQOD’s Strategy is to be the best downstream
energy company in the region as measured by
customer and employee satisfaction, shareholder
value, and recognition from our stakeholders.
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ABOUT
US

Qatar Fuel, or “WOQOD”, is a downstream oil
storage, distribution, and marketing company, formed
in 2002 as a joint stock company listed on the Qatar
Exchange. The company was formed from the fuel
storage and distribution assets owned at the time
by Qatar Petroleum under the name of NODCO
(National Oil Distribution Company).

WOQOD at a Glance
(as at 31st of December, 2013)
Ownership
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Private Shareholders

60%

Government		

40%

Net Revenues		

QAR 12.8 bn

Number of Employees

1076

Quantity of Sold Fuels

6453 mn liters

Vision
To be the leading petroleum products and related
services marketing company in the region.

Mission
Provide all customers with reliable, professional and innovative
solutions through friendly, excellent and convenient services.
To demonstrate accountability for all our activities.
To achieve our vision and mission, we train and develop
competencies across the organization to enable us to demonstrate
that we are the best in what we do in the region.
We will achieve 50% Qatarization by the end of 2016.
Minimize our impact on the environment will be achieved through
the introduction of new technologies not yet seen in the region.

Values
Professional
Everything WOQOD does internally and externally will be seen as a
truly professional approach. We aspire to be the most professionally
managed company in Qatar.
Solid
WOQOD as a company is built on a solid foundation financially
through its shareholders.
Friendly
WOQOD is a friendly company to deal with, and always approaches
its customers in a friendly manner.
Innovative
WOQOD leads the market in innovative products, services and processes.
Accountable
WOQOD is truly accountable for all its business activities and their impacts.
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WOQOD Business Lines

Commercial Fuels
WOQOD is exclusively responsible for the distribution of fuel within Qatar. This includes diesel
and gasoline for land vehicles, boats, aviation, and industries. WOQOD also owns 23 services
stations built to the best international standards and equipped with modern forecourts, high-speed
dedicated diesel lanes, large convenience stores, manual and automatic car washes, quick lube,
tire shops, and vehicle workshops.
WOQOD Lubricants
WOQOD Lubricants offers a complete range of automotive and industrial lubricants,
developed to suit all types of vehicles and industrial requirements and designed to deliver
superior performance and protection for extended periods of time. WOQOD Lubricants
products are currently distributed in Qatar, Iraq, UAE, Kuwait, Bahrain, and Oman, and
will soon be distributed across the remaining GCC and Levant areas as well as African
markets. Our vision is to be a prominent lubricant provider to the region and to key markets
across the world via development of superior products and service offers.
Liquefied Petroleum Gas (LPG)
WOQOD provides a wide range of LPG distribution products, including our new lightweight
SHAFAF cylinders, for domestic use and bulk distribution of LPG for commercial and industrial
needs. In 2009 WOQOD commissioned a new LPG bottling and distribution plant, located
in the Industrial Area of Doha.
Natural Gas
WOQOD works to extend its commitments, expertise, and technology for the betterment
of Qatar and its community by providing a choice of clean, convenient, eco-friendly natural gas
to its customers. The project was envisioned in association with the Department of Industrial Estate
(DIE) and Qatar Petroleum (QP) to cater to the energy demands of approximately 500 industrial
customers in the ‹Small Industrial Area-Doha›, and to build a compressed natural gas (CNG)
station to supply KARWA buses (the official public transportation buses in Qatar) with fuel.
Bitumen
Having entered into the bitumen business in 2004, WOQOD currently utilizes three import
vessels to bring bitumen to Qatar. Our bitumen operations are run from the Mesaieed Industrial
City (MIC) port area, in southeast Qatar, and include onshore storage tanks and state-of-the-art
plants for the production of quality bituminous products such as Polymer Modified Bitumen (PMB),
Cutbacks, and Emulsions used mainly for pavement construction.
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WOQOD Subsidiaries

Awards and
Recognitions
Texas A&M University Qatar

WOQOD Vehicles Inspection
(FAHES)
A wholly owned subsidiary of
WOQOD, FAHES is the only company
in Qatar with exclusive privilege and
professional specialization in the field
of vehicle inspection.

WOQOD International

In 2013, Texas A&M University at
Qatar recognized WOQOD as a strong
university partner. The collaboration
between the university and WOQOD
has focused on research and exchange
of expertise, especially in the area of
bitumen properties and modification.

WOQOD International is a Limited
Liability Company (LLC) established
with the task of exploring and
undertaking potential investment
opportunities for the parent company
at regional and international levels.
WOQOD Kingdom, which is a part of
WOQOD International, has started its
activities in Saudi Arabia since 2012.

WOQOD Marine Services
WOQOD Marine Services owns a
maritime fleet of 5 vessels with a total
capacity of 50,000 tons. The company
was established in 2009 to assume
responsibility for transporting petroleum
products, including bitumen, to and from
local, regional, and international ports.

Q-Jet for Aviation Fuels
Q-Jet for Aviation Fuels was established
in 1990 and is a 60%-owned subsidiary
of WOQOD. Q-Jet’s main activities
involve the provision of aviation fuel
to airplanes using Hamad International
Airport in Doha, Qatar.
Al-Khaleej Estate
Al-Khaleej Estate was established in
2012 with full ownership by WOQOD.
Its main activities include real estate
investment and management.
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SUSTAINABILITY
AT WOQOD
FUELING THE NEEDS OF QATAR
Sustainability management is defined as
the integrated management of economic,
environmental, and social factors in a way that
creates value for all stakeholders. As a company
working in downstream oil and gas in Qatar,
WOQOD’s robust development of its portfolio
is expected to further enhance Qatar’s economic,
industrial, and knowledge base. Therefore,
sustainability at WOQOD focuses on Fueling
the Needs of Qatar as the main sustainability
contribution provided to stakeholders.

12

13

COMMITMENT TO
OUR STAKEHOLDERS

The concept of sustainability
management advocates a shift to
a system based on the integrated
management of economic,
environmental, and social factors
in a way that creates value for
all organizational stakeholders.
To achieve this, an organization
must fully understand the
expectations, needs, and desires
of its stakeholders in order to
be able to simultaneously create
value for them and the business.

14

The scale and breadth of
WOQOD’s business brings us
into contact with a diverse range
of stakeholders in Qatar. We
define our key stakeholders as our
Customers, Employees, Suppliers
and Contractors, Regulators,
Community, and Shareholders,
as well as the Environment.
Sustainability for WOQOD revolves
around creating a link between our
stakeholders’ expectations and our
business conduct. Simultaneously,
we aim for better stakeholder
inclusiveness and cooperation
in order to remain a competitive
and reliable business.

The following table presents the
output of our stakeholder mapping
conducted in 2013. This map is
a key element of our sustainability
approach, as it lays down the
expectations of our stakeholders,
how we engage our stakeholders,
and our commitments to each
stakeholder group.
G4-24
G4-25
G4-26
G4-27

Stakeholder Group(s)

Channels of Engagement

Stakeholder Priorities

Costumers
Individual,
commercial,
and industrial

•
•
•
•
•
•
•

Direct engagement through selling points
Customer Satisfaction Surveys
Customer Care Center
Online ordering system
Annual reports
Media center
Dedicated relationship managers
for certain clients

•
•
•
•
•

•
•
•
•
•

Performance reviews
Direct individual meetings
Annual employee satisfaction surveys
Trainings and seminars
WOQOD’s internal intranet

•
•
•
•

•
•
•
•
•
•

Contracts
Contractors’ and suppliers’ evaluation
Normal business interactions
Request for proposals
Meetings, when needed
Visits to suppliers

•
•
•
•

Reliable supply of products
Safe products and services
High-quality products and services
Continual innovation of products and services
Easy and seamless processes

Employees
Equal opportunity
Engagement
Competitive salary and benefits packages
Clear and continuous career-development
path and planning
• Safe and healthy working environment
• Learning and development
• Performance-based evaluation

Suppliers and Contractors
On-time payments
Fair evaluation
Support for local suppliers
Building long-term business relationships

Shareholders
• Annual general meetings
• Quarterly earnings releases, annual reports,
investors presentations, governance annual
reports
• Board of Directors meetings

• High and efficient performance
• Higher dividends as a result of increased
profits and continuous growth
• Reduced business risks
• Building and safeguarding WOQOD’s reputation

• Regular reporting requirements
• Official visits and audits
• Forums, trainings, and workshops

• Qatarization
• Providing the fuel for economic growth
• Preserving economic and natural environment
for future generations
• Compliance with laws and regulations
• Alignment with Qatar National Vision 2030
and National Development Strategy 2011–2016

• Community investments
and contributions
• Contribution to Public Companies’ Fund
• Collaboration with civil
society organizations
• Direct interactions with community
through events

•
•
•
•
•
•

• Environmental management system
• Environmental laws and regulations

• Minimization of operations’ impacts
• A healthy and sustainable environment
for this generation and future generations
• Investing in new environmentally friendly
products and services

Regulators and Government

Community
Creation of more jobs
Qatarization
Strong culture and heritage
Positive impact of operations
Local sourcing
Community Investments

Environment

G4-24
G4-25
G4-26
G4-27
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WOQOD’S PRIORITIES
ADDRESSING WHAT MATTERS

Our process of establishing priorities enriches
our understanding of stakeholder expectations,
and helps us focus our strategic priorities.
In 2013, WOQOD performed
an analysis to identify those business
activities that are of greatest interest to
both our business and our stakeholders.
We refer to these activities
as WOQOD’s Material Issues.
We are confident that sound
management of these Material
Aspects will guarantee a successful
and more sustainable business.
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24 relevant topics were identified
as a result of the analysis procedure.
Issues examined included those
identified by our internal management
and sustainability team, as well as those
pinpointed by Qatar Petroleum HSE
Regulations and Enforcement Directorate
(QP DG), the Energy and Industry
regulator to whose rules WOQOD
adheres. We aim to enhance this
procedure further in 2014 by gathering
feedback from our stakeholders on
material issues presented here in
our 2013 sustainability report (G4-18.)

We have also identified where
potential impacts could occur within
and outside of our business, including
our company, our subsidiaries, our
customers, WOQOD’s suppliers and
contractors, and the broader community
and environment (G4-20; G4-21).
The table below provides an overview
of our identified material issues and
their boundaries. It should be noted
that WOQOD’s subsidiary, Q-Jet, has
been included in the financial results
presented in both this report and our
financial report. However, Q-Jet’s
environmental and social performance
indicators were not included in this
report, as Q-Jet reports on them
separately to Qatar Energy and Industry
Sustainable Development Initiative
Reporting (SDIR) Program (G4-17).

G4-19; G4-20; and G4-21

Main Strategic Areas

Material Aspects

Boundaries

Delivering Reliable and Safe Products and Services
High Quality and Reliable Products
and Services to Fuel Qatar

Quality and Performance

Our Company, Our Subsidiaries,
Our Customers

Safety of Our Customers
Is Our Main Priority

Customer Health and Safety
Marketing Communications

Our Company, Our Subsidiaries,
Our Customers

Supporting a Sound
Economic System

Procurement Practices
Local Procurement

Our Company, Our Subsidiaries,
Our Suppliers and Contractors

Contributing Socially

Contribution to Community
(Financial and In-kind)

Our Company, Our Subsidiaries, Our Community

Maximizing Value
and Financial Returns

Economic Performance

Our Company, Our Subsidiaries

Governance Excellence

Anti-corruption

Our Company, Our Subsidiaries

Contributing to Our Community

Achieving Sustainable Growth

Maintaining Environmental Responsibility
Environmental Management
Approach and Expenditures

Environmental Spending
Compliance

Our Company, Our Subsidiaries, the Environment

Energy and Climate Change

Energy
Emissions
Transport Impacts

Our Company, Our Subsidiaries, the Environment

Resource Management

Materials
Water

Our Company, Our Subsidiaries, the Environment

Waste Management

Waste Management

Our Company, Our Subsidiaries, the Environment

Qatarization

Nationalization

Our Company, Our Subsidiaries, Our People

Diverse and Engaged Workforce

Employment
Diversity and Equal Opportunity
Labor Practice Grievance Mechanisms

Our Company, Our Subsidiaries, Our People

Investing in Every Employee

Fair Wages
Training and Education

Our Company, Our Subsidiaries, Our People

Safe and Healthy Working
Environment

Occupational Health and Safety
Process Safety

Our Company, Our Subsidiaries, Our People

Caring for Our People
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OUR RESPONSE
WOQOD SUSTAINABILITY FRAMEWORK
WOQOD’s framework for the management of sustainability charts our most direct methods
of meeting our stakeholders’ expectations and addressing our most material issues in order
to fulfill our commitment to fuel the needs of Qatar.
WOQOD’s sustainability framework is aligned with our brand, which is inspired by classic
Qatari symbols: the Sidra tree, the environment, and energy from the Sun. The Sidra tree
is particularly appropriate to WOQOD’s mission: tough, long-enduring, and indigenous to
Qatar, it is capable of both thriving in and contributing to Qatar’s desert environment, just as our
sustainability approach complements and helps to promote Qatar’s community and environment.

04
MAINTAINING
ENVIRONMENTAL
RESPONSABILITY
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01
DELIVERING
RELIABLE
& SAFE
PRODUCTS
AND SERVICES
01
DELIVERING RELIABLE
& SAFE PRODUCTS
AND SERVICES

05
CARING FOR
OUR PEOPLE

04
MAINTAINING
ENVIRONMENTAL
RESPONSABILITY

02
CONTRIBUTING TO
OUR COMMUNITY

03
ACHIEVING
SUSTAINABLE GROWTH

Facts and Figures

325 vehicles
Woqod Distribution Fleet.

5 vessels
For Ship-to-Ship Fuels Bunkering.

86.2%
Costumer Satisfaction
from FAHES Services.

Where our products and
services are concerned,
WOQOD is committed
to adhering to the best
international standards and
practices. As the sole provider
of fuels to Qatar, we work
relentlessly to guarantee our
customers reliable and highquality services and products
with high safety standards.
WOQOD’s responsibility to our
customers is threefold. We must
simultaneously provide customers
with high-quality products and
services, ensure a continuous supply
of products that meet our customers’
growing needs, and continue to
enhance the safety standards of
our products while communicating
safety practices.
Key Aspects
• Quality and Performance
• Customer Health and Safety
• Marketing Communication
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HIGH QUALITY AND RELIABLE
PRODUCTS AND SERVICES TO
FUEL QATAR
At WOQOD, we are committed to developing
a customer-centric culture, recognizing that
consistently meeting our customers› needs
with reliable and high-quality products and
services is the key to ensuring sustainable
business outcomes.
Our customer composition is unique within the fuel
industry, and includes all sectors and most community
members in Qatar. Moreover, our products and services
are fueling the daily needs of individuals and industrial
needs. To meet our unique and expanding business
scope, we have developed a strategy consisting of
two parts: aiming to continually improve the quality
of products and services, and providing a reliable
and continuous supply of fuels for the growing needs
of Qatar.

Exceptional WOQOD Stations
WOQOD’s own branded service stations
offer customers the very best in customer
service and daily needs.
WOQOD’s modern forecourts are designed
to make it easy for the customers to find the fuel
they need at any pump island. Our staff is trained
in service excellence and attends to customers the
moment they arrive at the pump, with friendly, fast,
and efficient service.
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Quality Products
At WOQOD, we aspire to provide high-quality
delivery of all of our business activities to all of
our customers.
To better achieve our goal of providing quality products
and services to our clients, we have created WOQOD’s
Quality Management System (QMS). During the year
2013, we maintained the system›s efforts by updating
and reviewing policies, rules, and regulations to be
adopted within the context of QMS, with the aim
of providing relevant services and/or products with
the highest possible quality. In 2013, the rules and
procedures of the ISO 9001:2008 and 14001:2004
were subject to revision to be renewed.
We maintained in 2013 our policy of developing
products according to the best international standards
and certifications.

Product and Services Reliability
As the sole fuel distributer in Qatar, the
continuous and reliable supply of our products,
primarily fuels and LPG, is vital to the present
and future of Qatar. Therefore, we are
committed to continually planning and investing
in our facilities and infrastructure to maintain
the highest level of product reliability.
Ensuring a continuous supply of fuel for the growing
needs of our customers is WOQOD’s main priority.
In order to fulfill this commitment, we conduct and
communicate to our fuel suppliers, mainly QP, detailed
market forecasts for future increase of demand for our
products. This forecasting is complemented by our
internal investment in expanding our facilities to meet
growing demand, including increasing the number of our
stations and the size of our distribution fleet. In 2013,
the latter increased to 325 vehicles, with 5 vessels used
for our ship-to-ship bunkering operations.
Woqod Distribution Fleet
2011

2012

2013

Distribution Doha Depot Fleet Fule Distribution

236

253

325

LPG Distribution Fleet

27

31

41

2013 also saw implementation of an automated system
to track bulk LPG orders from our clients, guaranteeing
a continuous supply of LPG with no interruption, as well
as multiple programs to ensure delivery of an efficient
supply of fuel to our customers.
Telemetry System
Telemetry is application software that reads
customer›s tank levels on a real-time basis and
inputs data to our server, which will enable
automated fuel ordering and scheduling.
WOQOD has successfully implemented telemetry
software to all WOQOD stations, with plans to
install the same system for all other private fuel
stations by 2017.

We constantly seek to improve the provision of our
services and products, working to make the process
simpler, faster, and more effective. To this end, we
believe that measuring customer satisfaction is an
important indicator of how successfully we provide
our services and products to our customers.
Customer Satisfaction*
2011

2012

2013

FAHES

84%

85.5%

86.2%

LPG Customer Satisfaction

82%

83%

81%

* WOQOD has not measured customer satisfaction
of our bitumen business, Distribution Doha Depot,
or of WOQOD Marine.

We have also implemented a «mystery shopper»
technique to measure the efficiency of our stations in
delivering accurate and faster services to our customers.

Our Commitments for 2014 and Beyond
• Install Telemetry devices in all
WOQOD customer stations by 2017.
• Increase the number of WOQOD’s stations
from 23 to 40 by the end of 2015.
• Finish the bitumen facility expansion
by the end of 2014.
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SAFETY OF OUR CUSTOMERS
IS OUR MAIN PRIORITY

Safeguarding customers during their
use of our products and services remains
a top priority, and is imperative to the
dedicated creation of tangible and intangible
business value.
WOQOD continually identifies, assesses, controls,
and communicates HSE risks throughout our products›
life cycles. We remain focused on minimizing product
risks by reviewing product performance across its value
chain. Relevant mitigation plans have been implemented
to maintain product safety while concurrently managing
environmental impacts.

Product Stewardship
We constantly work to enhance efforts to
address, adopt, and implement Product
Stewardship activities in our business.
Preliminary product risk assessments are
continually held to identify and prioritize
products based on their varying compositions.
Our efforts to increase product safety extend to all
business lines offered to customers. In this vein, one
of our chief achievements in the past years has been
the introduction of Shafaf LPG cylinders. Similarly, we
have committed to utilization of bulk LPG double-layer
tanks, capable of withstanding harsh conditions and
maintaining their contents in the event of fires and other
safety hazards.
Shafaf – LPG Cylinders for the 21st
Century
In 2010, WOQOD introduced the most advanced
LPG cylinders on the market: Shafaf Cylinders.
These state-of-the-art cylinders form part of
WOQOD’s pursuit of the safest products, and are
characterized by:
• Visible Gas Level: This transparency feature enables
the user to see the gas level through the wall of the
tank, removing the risk of unexpectedly running out
of gas during use.
• Lightweight and Ergonomic: The unique composite
construction makes the cylinders lighter and
easier to handle. When empty, a cylinder weighs
approximately 50% less than a comparable metal
cylinder.
• Non-corrosive: The composite materials do not
corrode, and therefore the cylinder will not leave
rust stains on your vehicle, boat, or patio.
• Safety: Extensive testing by independent laboratories
and fire authorities has shown that when exposed to
fire, the cylinder will react with a controlled burnout
and will not explode.
• UV-protection: Special additives are included
in the chemicals to prevent time degradation
due to weather conditions.
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Other efforts made by WOQOD to enhance the safety
of our products include the stringent safety measures
implemented at our stations. All stations were built
according to the best international safety standards,
and feature double-layered fuel tubing infrastructure
with lead detection instruments.

Ensuring Safe Use of Our Products
We at WOQOD realize that our responsibility
for the safety of our products extends beyond
the boundaries of our premises. No efforts are
spared in enhancing the safety practices of
our customers, via rigorous enforcing of safety
standards when applicable and communication
of safety practices to all our customers.
We are currently hard at work developing various means
of ensuring that our customers implement the highest
safety standards when using our products, particularly
bulk LPG with its attendant high safety risks when
managed improperly.
WOQOD has created strict protocols for managing
bulk LPG customers, including the creation of a detailed
procedure for site inspection prior to LPG tank installation
as per the NFPA 58 and UK LPG Codes of Practice.
Additionally, we have chosen five highly qualified
contractors to conduct regular maintenance of bulk
LPG connections at customer sites. This is done through
our Annual Preventative Maintenance (APM) Procedure.
In 2013, 55% of our bulk LPG customers underwent
APM maintenance; in 2014 we aim to increase this
mark to 100%.

Communicating Safety to Customers
As part of our commitment to the safety of
our customers, we have worked hard to ensure
timely and comprehensive communication
of all safety practices. This includes application
of a safety sticker, displaying detailed
information on safe cylinder usage,
on each LPG cylinder to leave our facilities.
At WOQOD, we adhere to all Qatari laws
concerning marketing communications, and
no incidents of non-compliance with regulations
have been registered to date.
In 2014, WOQOD plans to launch a safety
awareness campaign via multiple different media
channels. The goal of this campaign is to ensure
safe use of our products by our customers.

Our Commitments for 2014 and Beyond
• Launch safety awareness campaign
directed at WOQOD’s customers.
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Facts and Figures

1076
Total number of Employees in 2013.

55%
Goods and Services
Sourced Locally in 2013.

QAR 30.4 mn
Total Community
Investments in 2013.

We believe that our activities
have a significant social
footprint and that we have
a major role to play in giving
back to our community.
Therefore, we are committed
to delivering maximum value
to the communities in which
we operate.
As the sole fuel distributer in Qatar,
WOQOD’s role in the community
transcends our business activities.
We view our responsibility to the
community as falling in line with
our business activities: both
endeavors are aligned with the
national visions of the country, and
both contribute to Qatar’s economy.
Moreover, we are deeply committed
to going beyond our business
activities and investing socially
in our communities, via financial
contribution and volunteerism
on the part of our employees.
Key Aspects
• Procurement Practices
• Local Procurement
• Contribution to Community
(Financial and In-kind)
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SUPPORTING
QATAR’S ECONOMY

We at WOQOD are fully aware of our
responsibility to conduct our business
in a way that strengthens and develops
the economy while meeting the needs
of our customers and our community.
Our commitment to supporting the
economy of Qatar is outlined as follows:
• WOQOD’s robust development of its portfolio is
expected to further enhance Qatar›s economic,
industrial, and knowledge base. This bodes well
for the long-term support of Qatar›s growth agenda
and WOQOD’s integrated plan to become a key
downstream player in the region. (Further information
on how we support our customers is presented in the
«providing reliable and safe products and operations»
section of this report.)
• Alignment of our activities with the Qatar National
Vision 2030 and National Development Plan.
• Creation of jobs for Qataris and non-Qataris.
• Enhancement of our procurement practices to
manage the impacts of our suppliers and contractors,
and to ensure that more opportunities are given
for local procurement.

Alignment with National Vision and Plans
Qatar aims to achieve comprehensive and sustained
development, thereby providing high living standards
for the entire nation. The Qatar National Vision 2030
(QNV) provides Qatar with a clear future direction,
whereby the state defines long-term outcomes for its
economic, social, and environmental development.
To implement this vision and achieve the goals of the
QNV, the National Development Strategy 2011–2016
(NDS) was formulated.
In line with the QNV and NDS, His Excellency
the Minister of Energy and Industry established the
Sustainable Development Industry Reporting (SDIR)
program, with the purpose of enhancing sustainability
in the sector and optimizing its contributions to the
State of Qatar.
WOQOD shares the same vision and commitments laid
out in the QNV, NDS, and Energy and Industry SDIR
program. These commitments form an integrated part
of WOQOD’s vision and mission, and of the way we
conduct our activities and contribute to Qatar’s economy.
We continue to uphold these commitments through the
aligning of our sustainability approach with the national
visions and plans.

NDS 2011-2016
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Job Creation
With over 1000 full-time employees,
the direct creation of jobs by WOQOD
and its subsidiaries is a strong contributor
to Qatar’s economic growth. Additionally,
our procurement activities support job
creation in indirect ways.

Effective management of our supply chain is vital to the
sustainability of our business. We work with a supply
chain both upstream and downstream, and both aspects
require diligent management. Our upstream suppliers
undergo clear screenings to ensure provision of highquality products that reinforce our quality commitment,
while our downstream suppliers and contractors receive
evaluative screening for health, safety, and quality.

Qatarization is a top priority at WOQOD, and this
is clearly communicated in our mission, which establishes
a 2015 target of 50% Qatarization of staff above
grade 3. (For more information about WOQOD’s
Qatarization approach and initiatives, please refer to
the “Qatarization” section of this report, on page 60.)

WOQOD’s third-party agreements require contractors
and suppliers to adhere to all laws and regulations
in Qatar, in addition to abiding by WOQOD’s Code
of Business Ethics and Conflict of Interest. In addition,
WOQOD evaluates suppliers and contractors according
to their environmental performance and their health
& safety performance. Each contractor or supplier
must submit documents supporting their attainment of
ISO9001, ISO14001, and OHSAH 18001 prior to their
selection. Looking ahead to the future, one of our 2014
aims is to systemize contractor site inspections.

Procurement Practices
At WOQOD, we acknowledge that our
procurement practices have an impact on
Qatar’s economy, through our support of local
sourcing and our screening of contractors and
suppliers to ensure alignment of local activities
with company principles.
Percentage of Local Suppliers
2011

2012

2013

55%

67%

55%

WOQOD does not restrict the procurement of goods
and services to any specific geographical area. Any
competent supplier is invited to participate in the tender
process. However, in order to support local suppliers
and make a greater positive impact on Qatar’s economy,
WOQOD maintains a procurement policy that favors
local suppliers over non-local suppliers, with a difference
in price of up to 15%.

Supplier Human Rights Screening
2011

2012

2013

Number of significant suppliers

191

155

181

Number of total suppliers
screened

55

55

55

% of total suppliers screened

28%

35%

30%

Our Commitments for 2014 and Beyond
• Create procedures for contractor site inspections.
• Add human rights clauses to supplier
and contractor agreements.
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CONTRIBUTING
SOCIALLY

At WOQOD, we cherish the social fabric of our
community and pledge our support through
financial contribution and volunteering.
As an integral member of the community social fabric,
WOQOD proudly invests in social and environmental
projects and pursuits. This investment manifests primarily
as financial contributions to the community.
As a public company, WOQOD donates 2.5% of its
annual net profit to a Public Companies Fund established
through the Emiri Decree (8) in 2011. Our contributions
do not end there, however; we also engage in elective
contributions to other organizations, such as our annual
donation to the Qatar Society for Rehabilitation of
Special Needs and our sponsorship of the Friends of the
Environment education program, which instructs students
in the basics of recycling in all schools in Qatar.

Community Investments (QAR)

2011
2012
2013

29,600,000
28,800,000
30,400,000

Our total community investments in 2013 reached QAR
30.4 million, an increase of 5.6% compared to 2012.
At WOQOD, we recognize and appreciate the desire of
our employees to give back to their community. In 2013,
we renewed our commitment to compensate employees
for all hours spent performing community volunteerism.
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Facts and Figures

QAR 12,857 mn
Total Revenue in 2013.

QAR 1,216 mn
Net Profit in 2013.

6,453 mn liters
Total Quantity of Fuels Sold in 2013.

WOQOD’s goal is to be a
quality investment for our
shareholders via profitability
attained through growth in
our revenues and operation,
excellence in governance, and
commitment to transparency
and accountability.
Our strategy for achieving sustainable
growth revolves around continual
efforts to seek new opportunities for
growth, shrewd capitalization on our
customers’ growing demand for our
products and services, and relentless
pursuit of strategic expansion in our
business lines. This strategy goes
hand-in-hand with our commitment
to sound governance practices and
compliance with laws and regulations
governing public companies in Qatar,
and with our pledge to provide
honest and clear information about
our operations.
Key Aspects
• Economic Performance
• Anti-corruption
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MAXIMIZING VALUE
AND FINANCIAL RETURNS

At WOQOD we maximize our value to our shareholders
by endeavoring to consistently provide excellent returns on
investment. Diligence in pursuing and realizing continuous
growth and enhanced efficiency is also crucial to our
maximizing of shareholder value.

34

Growth as a Catalyst for Profitability
We determinedly pursue business growth by
increasing our market presence in Qatar and
seeking new opportunities in regional markets.
In the year 2013, all of our business units continued their
growth in products and number of customers, following
WOQOD’s targeted strategic growth direction. For full
details of our business units’ performance, please refer
to WOQOD’s Annual Financial Report.

WOQOD’s Financial Reports
As a result of our upward trend, WOQOD has
maintained its excellent profit growth rate throughout
the past ten years, cementing its status as a profitable
enterprise and becoming the first Qatari company
to pay dividends in its first financial year. 2013 was
no exception to this trend; our profits in 2013 exceeded
QAR 1,216 million, compared to QAR 1150 million
in 2012. Similarly, the company’s assets and equity
increased significantly, with an average growth
of total assets increasing by 20.45%, reaching
QAR 9,700 million. Total equity also increased,
by 15.5%, exceeding QAR 6300 million. WOQOD’s
full financial results can be accessed through our Annual
Financial Reports.

WOQOD’s Financial Reports
Direct Economic Value Generated
and Distributed (Million QAR)
Revenues

2011

2012

2013

10,504

11,490

12,857

Operating costs

601

666

751

Net profit

1,184

1,150

1,216

Cash dividend paid

411

411

520
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GOVERNANCE
EXCELLENCE

WOQOD’s Board and management are
committed to the creation of shareholder
value and the meeting of all stakeholders’
expectations concerning sound corporate
governance.
We recognize that each shareholder has a vested
interest in our success and sustainability, and that good
governance practices play a critical role in ensuring
satisfaction of all shareholder interests.

Board Governance
WOQOD has a strong and stable governance structure
led by its Board of Directors (BOD), our highest
governing body. Responsible for general organizational
oversight and the establishment of corporate hierarchy,
WOQOD’s BOD consists of seven highly qualified
individuals, five of whom are elected by the shareholders
in the General Assembly held every three years. The
BOD chairman and vice-chairman are appointed by
Qatar Petroleum, our golden shareholder; during the
March 2014 General Assembly, the BOD chairman and
vice chairman have been changed with an additional
appointment of CEO.
The BOD is responsible for all top-level decision-making
on economic, financial, operational, environmental,
and social issues faced by the company. All decisions
are communicated to WOQOD’s managing director,
who reports to the Chairman and BOD and is
responsible for the overall executive management of
the company. The duties of the Board of Directors are
performed independently and impartially in accordance
with Qatar Stock Market Governance Requirements.
Board of Director’s Remuneration (QAR)
2011

2012

2013

15,852,523

17,007,493

27,294,000

To ensure transparency concerning independence and
potential conflicts of interest in Board decision-making,
WOQOD adheres to a strict code of business ethics
mandating that all members of the BOD disclose conflicts
of interests and other relevant information before joining.
This information is included in WOQOD’s submission
of its yearly corporate governance report to the General
Assembly.
Board procedures are set out in the Doha Exchange
Governance Regulations for public companies, which
stipulate that the Board must meet six times per year,
a mark that the Board currently meets or exceeds. The
Board reviews WOQOD’s performance during regular
board meetings and in General Assembly meetings,
where reports of the previous year’s results and future
prospects are presented for discussion.
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Governance of Sustainability at WOQOD
Sustainable Development Governance is integrated
into WOQOD’s company structure, led by the technical
department HSE division. Following the identification
of material sustainability issues, each department at
WOQOD is expected to create a clear roadmap for
addressing relevant economic, social, and environmental
issues within the department. These efforts are aligned
with the overall sustainability approach followed by
WOQOD’s sustainability team, which meets every month
to discuss the achievements of each department and
to receive updates on any changes concerning major
sustainable development commitments.
Each sustainability team member communicates his
sustainability commitments to his line manager and
concerned staff within his department, in order to ensure
real implementation of key sustainability initiatives.
Sustainable development issues are discussed during
meetings between department managers; reports
on sustainability performance are then communicated
to the Board of Directors for further consideration.
Additionally, the management of sustainable
development issues aligns with other WOQOD
management systems, including the Environmental
Management System & policy and the Quality
Management System & policy.
Our Commitments for 2014 and Beyond
• Create a risk assessment division at WOQOD.
• Create a five-year sustainability strategy for WOQOD.
• Conduct sustainability training for departments and
managers on relevant sustainability implications.

37

04
MAINTAINING
ENVIRONMENTAL
RESPONSIBILITY

01
DELIVERING RELIABLE
& SAFE PRODUCTS
AND SERVICES

05
CARING FOR
OUR PEOPLE

04
MAINTAINING
ENVIRONMENTAL
RESPONSABILITY

02
CONTRIBUTING TO
OUR COMMUNITY

03
ACHIEVING
SUSTAINABLE GROWTH

Facts and Figures

QAR 560,000
Total Environmental Expenditures.

311,775 GJ
Total Energy Consumption.

33,653 Tons
GHG EMissions in 2013.

At WOQOD, we are committed
to safeguarding Qatar’s
natural environment through
reduction of operational impact
and mitigation of negative
environmental effects of
our products and services.
Our commitment to protecting the
environment includes working on two
fronts: 1) conducting our operations
in an environmentally conscious
manner that minimizes their impacts,
and 2) prioritizing environmental
friendliness while investigating new
products and services to meet the
needs of our customers.
These tasks are not easy, and we
acknowledge that we have a long
way to go toward full environmental
sustainability, and we are committed
to achieving our goals.
Key Aspects
• Environmental Spending
• Compliance
• Energy
• Emissions
• Transportation Impacts
• Materials
• Water
• Waste Management
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ENVIRONMENTALLY
RESPONSIBLE OPERATIONS

Our greatest environmental impact stems
from our business activities. We continually
seek to minimize our negative effects on the
environment, and to this end we continue to
invest in environmentally sound technologies.
We believe that successful management of our direct
and indirect environmental impacts will contribute
to the sustainability of our business, and that above
and beyond corporate concerns, it is our responsibility
to work to safeguard the environment.
Our main approach to reducing our operations’
impact on the environment lies in the adoption of
a proactive and prudent management system, one
that emphasizes efficiency, sustainability of operations,
and implementation of best practices and technologies
in our sector. This approach goes hand-in-hand with
tracking our performance and continually updating
our environmental objectives, targets, and programs.

WOQOD’s Environmental Management
System and Expenditures
WOQOD’s environmental management system
has been developed in alignment with ISO
14001:2004 standards and is governed by
WOQOD’s
Environmental Policy.
As part of the environmental management system,
WOQOD undertakes extensive identification
and evaluation of all environmental aspects of
our activities. Additionally, we have mandated
that all of our new constructions must undergo
Environmental Impact Assessments (EIAs) to identify
factors posing the greatest environmental risk.
We complement this management approach
by investing in environmental technologies and
improvements. Our environmental expenditures
in 2013 reached QAR 560,000.
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Climate Change
The link between greenhouse gas (GHG) emissions
and global climate change is well established, and
we are determined to take all necessary actions to
mitigate WOQOD’s emission rates. The main source
of WOQOD’s GHG emissions is energy consumption,
taking the form of electricity purchased from third
parties, and transportation fuels.
2013 is the first year in which we calculated and
tracked our energy use for the previos years, derived
from electricity purchased from Qatar National Utility
Company (Kahramaa) and from the transportation fleet
used for delivery of our products to customers. Our
total energy consumption reached 311,775 gigajoules
in 2013, a 13.2% increase from 2012. WOQOD
is committed to continual tracking of the energy
consumption from all activities, and these figures will
be reported in the 2014 report. Additionally, we will
create a clear 2014 action plan to minimize our energy
consumption and establish measurable targets.
Direct Energy Consumption
2011

2012

2013

Transportation Fuel
Consumption – Diesel
(Liters)

4,934,539

5,443,702

6,372,385

Transportation Fuel
Consumption –
Gasoline (Liters)

621,308*

621,308*

621,308*

Total Direct Energy
Consumption –
Gigajoules

197,868

216,378

250,139

* Based on estimation. WOQOD will provide more accurate figures
in the 2014 report, as part of our implementation of performance
tracking system in our facilities.

61,636.05

59,154.47

44,251.69

17,121,124

Other Air Emissions
WOQOD’s operations result in releases of nitrogen
oxides (NOx) and sulfur oxides (SOx) into the air.
WOQOD’s NOx and SOx emissions are presented
in the table below. We work to reduce these emissions
by conducting regular fleet maintenance.

Electricity Consumption
(kwh)

2013

2012

2011

Other Air Emissions (Tons)

2013

16,431,798

2012

2011

12,292,136

Indirect Energy Consumption

2011

2012

2013

SOx Emissions

84.25

92.91

108.70

NOx Emissions

8.43

9.29

10.87

Vapor Recovery System
WOQOD successfully implemented a new
Vapor Recovery System. The main goals
of the system are:

Total Indirect Energy
Consumption – Gigajoules

Our efforts to reduce energy consumption in 2013
included steps taken to reduce our fleet’s fuel
consumption and to lower the electricity consumption
generated from our operations. We also continued to
use smart routing for our distribution activities to reduce
total number of trips, in addition to conducting regular
maintenance to ensure our fleet’s high performance.
We acknowledge that there is much more that we
can do, and one of our 2014 commitments concerns
implementation of an Auto Aviation Locator system for
our fleet movements. This system will enhance efficiency
while reducing the environmental impact of our fleet.

• To minimize gasoline vapor emission
into the atmosphere during truck loading.
• To convert the recovered vapor into gasoline
products without generating waste.
• To provide a safer and healthier work environment.
• To mitigate our adverse impact on the environment.
This new system allows loading gasoline trucks
to recover gasoline vapor at the loading areas
through an absorption/adsorption system.
Afterward, these vapors are trapped in liquid form
and then mixed with fresh gasoline products.

To help mitigate our electricity consumption, we have
installed energy-efficient LED lights in all facilities in
WOQOD’s headquarters. In 2014, we will continue
to investigate further initiatives and programs that
will enable us to reduce our electricity consumption.

Road tankers are designed to take gasoline vapors
from storage tanks during tank filling procedures.
These vapors are returned to the fuel depot, where
a recycling system reprocesses them into liquid
gasoline, avoiding the emission of vapors in the air.

In 2013, our total GHG emissions reached 33,653 tons,
an increase of 10.2% compared to 2012 emissions.

For our use of this advanced technology, WOQOD
was formally awarded the QATAR TODAY GREEN
AWARD (QTGA) in 2012.

GHG Emissions by Source (Tons)
2011

2012

2013

Direct GHG Emissions
(Tons)

14,962

16,351

18,884

Indirect GHG
Emissions (Tons)

10,604

14,175

14,769

Total GHG Emissions
(Tons)

25,565

30,525

33,653
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Resource Management and Waste Reduction
Though primarily intended to benefit the environment,
minimization of resource use at WOQOD also benefits
our profits, via cost reduction. This reduction stems from
savings in water consumption and from greater efficiency
in disposal of waste generated by our operations.
Materials and Water Consumption
As a company that sells products provided by an
upstream supply chain, WOQOD does not consume
significant amount of materials for production.
Our primary form of material use derives from paper
consumption in our head office and business lines
for daily work processes, and from water consumption
in our carwash facilities at WOQOD stations.
The nation of Qatar contains limited fresh
water sources and is highly dependent
upon desalination to produce fresh water
and associated energy and emissions. In
recognition of Qatar’s environmental situation,
WOQOD is committed to the most efficient
utilization of water resources.

WOQOD’s use of water drawn from Qatar’s water grid
derives mainly from our administrative water use on
the company’s premises and from car-washing at our
stations. As part of our efforts to reduce the amount of
water used for car-washing, WOQOD has installed a
water recycling system for all new automatic carwash
facilities in our stations. This new recycling system has
enabled WOQOD to reuse 90% of the water consumed
by car-cleaning procedures. WOQOD is currently
investigating the feasibility of installing water recycling
systems in all manual car-washing facilities in 2014.
Fresh Water Use and Discharge (m3)
2011

2012

2013

Total Fresh
Water Use (m3)

582,731

741,174

922,925*

Total Water
Discharged to
the Grid (m3)

549,255

693,731

747,557

Total Water
Recycled (m3)

25,914

32,393

51,829

* Reporting includes data from the Distribution Doha Depot facility.
This data was not included in 2011 and 2012 owing to an absence
of reporting on water consumption during these years.

Water Recycling System for
WOQOD Autowash Facilities
All car-washing machines installed in our new
service stations have been fitted with a waterrecycling system that reuses 90% of the water
consumed in the cleaning process.
This system is designed to treat the water generated
from vehicle washing via rollovers, tunnels, and
jet washes so that it can be reused. The system
refreshes the water on a continual basis and has
the capacity to supply between 2,500 liters/hour (1
bottle) and 15,000 liters/hour (6 bottles).
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PROVIDING
ENVIRONMENTALLY
SOUND PRODUCTS
Waste Management
Waste generated by WOQOD’s activities is composed
of non-hazardous domestic waste generated by our
offices and hazardous and non-hazardous waste
generated from our operations and services. Domestic
waste is disposed of by local municipalities, while
waste generated from our operations and services
is handled by approved contractors from the Ministry
of Environment.
We have maintained a record
of zero spills in the past three years.

At WOQOD, we acknowledge that our
environmental impact extends to the
products that we provide to our customers.
We therefore work constantly to develop
more environmentally friendly products.
Necessary though we are to Qatar’s economy, we
realize that WOQOD’s nature as a downstream oil
and gas company results in negative impacts on the
environment. Our approach at WOQOD is to supply
products and services to our customers while unceasingly
investigating new environmentally friendly technologies
and fuels to mitigate our ecological impact and benefit
our world.

Waste Generated by WOQOD

Used Lubricants – by
WOQOD Vehicles

Unit

2011

2012

2013

Liters

1,216

814

1,836

Contaminated Diesel

Liters

384,177

489,008

539,130

Tires – Customers and
WOQOD Vehicles

kg

166,320

211,680

257,230

Batteries – Customers
and WOQOD
Vehicles

kg

14,487

18,438

20,325

Domestic

kg

7,464

7,083

11,881*

* This increase is due to the inclusion of data from FAHES Facilities,
which was not reported in 2011 or 2012.

In recognition of this commitment, WOQOD is proud to
be the licensed operator of the first Compressed Natural
Gas (CNG) fuel station in Qatar, supplying Karwa Buses
with environmentally friendly fuel. Our aim is to construct
an additional 7 CNG stations by 2018, to facilitate
Qatar’s goal of converting 15% of all vehicles to run
on CNG by 2020. Additionally, WOQOD operates
the natural gas network at Small and Medium Scale
Industries Zone, providing industries in the area with
the option of cleaner-burning natural gas.
Our Commitments for 2014 and Beyond
• Open seven additional CNG stations by 2018.

Our Commitments for 2014 and Beyond
• Implement the Auto Aviation Locator System
in our LPG Distribution activities in 2014.
• Implement a water recycling system at WOQOD’s
manual carwash facilities in 2014 and 2015.
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Facts and Figures

10.2%
Qatarization Rate in 2013

1,076
Total Workforce in 2013

QAR 394 mn
Salaries and Benefits in 2013

7.8
Average Hours of
Training per Employe

At WOQOD, we believe that
our workforce is the engine
driving our success and that
attracting and retaining the
best-skilled individuals is
key to our continued growth.
Therefore, we are committed to
providing our employees with
a healthy environment where
they can develop, grow, and
work in safety.
To fulfill this commitment, we have
adopted a people-oriented strategy
incorporating promotion of a diverse
and engaging workforce, investment
in all employees, and creation of a
safe and healthy work environment,
with Qatarization remaining a top
priority overall.
Key Aspects
• Nationalization
• Employment
• Diversity and Equal Opportunity
• Labor Practice Grievance
Mechanism
• Training and Education
• Fair Wages
• Occupational Health and Safety
• Process Safety
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QATARIZATION

In alignment with the Qatar National Vision
2030 and National Development Strategy,
and building upon our belief in the value
of empowering Qatari nationals, WOQOD
is committed to admitting greater numbers
of Qataris to our workforce and providing
them with continuous career development.
The Qatar National Vision 2030 (QNV) and National
Development Strategy (NDS) both highlight Qatarization
as a key area of development of Qatari skills necessary
to meet the long-term needs of the country. We at
WOQOD are firmly dedicated to this principle, and
to the Energy and Industry Sector’s commitment to the
same; we are determined to achieve 50% Qatarization
for positions of grade 3 and above by the end of 2016.
Our strategy for attaining greater Qatarization is
twofold: we will continue our efforts to seek and attract
Qatari nationals, and we will work to enhance the skills
and qualifications of each Qatari employee via a clear
development plan. These efforts helped WOQOD
to achieve 10.2% Qatarization in 2013, an increase
of 3.6% compared to 2012, and they will continue
to promote and increase Qatarization in the future.
Qatarrization
Number of Qatari Employees
2012

2011
87

2013
99

110

9.2%
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2013

2012

9.9%

Our commitment to Qatarization is reflected in our hiring
practices. Qatari nationals receive priority consideration
for all WOQOD job openings, and we continue to
seek innovative methods of attracting Qataris to our
workforce, such as via participation in the Energy and
Industry Sector Annual Career Fair and other events.
These efforts are led by dedicated personnel in our
Administration Department.
Energy and Industry Career Fair
The Energy and Industry Sector holds an annual
career fair for all sector companies. Lasting for
five days, this event provides opportunities for
sector companies to reach out to and recruit Qatari
nationals.
WOQOD participated in the fair in 2013 and as
a result has received 643 applications, six of
which have produced new company employees.

Training and Development for Qataris
Attracting Qatari nationals is only one part of our efforts
to increase Qatarization. Another important component
is the consistent and effective retraining of employees via
continuous career development initiatives. To this end,
WOQOD’s Administration Department works diligently
to build our Qatari human resources through provision of
development opportunities, such as training courses and
scholarships established through our career development
plan for each Qatari employee. In 2013, seven Qatari
employees received scholarships to continue their
academic education.
Our Commitments for 2014 and Beyond
• Achieve 50% Qatarization for positions of grade
3 and above by 2016.

Total Qatarization at WOQOD
2011

Qatari Attraction

10.2%

A DIVERSE AND
ENGAGING WORKFORCE

At WOQOD, we view the diversity of our
people as our most valuable resource, one
that brings a wider range of experience,
and experiences, to our company. We are
committed to remaining responsive to our
diverse employees’ opinions through welldefined engagement channels.
As a company that is committed to service excellence,
we have gone to great lengths to foster a work
environment that embraces diversity and provides equal
opportunities. Listening and responding to our employees
is a chief component of our people strategy, and is a key
driver of our company excellence.
In 2013, our workforce grew by 7.5% compared to
2012, reaching a total of over 1,076 employees by
year’s end. It should be noted that our entire workforce
is comprised of full-time employees.
Total Workforce*

1,001

2012

1,076

2013

* Total workforce numbers do not include our subsidiary, Q-Jet.

2012

2013

N/A

23

19

Employment by Level
2011

2012

Our commitment to equal opportunity goes hand-in-hand
with our commitment to diversity. Together, they eliminate
any potential hiring discrimination and guarantee that
we hire only the most capable individuals. The result is
our highly diverse workforce, with employees hailing
from over 39 nations. However, due to the nature of
our operations, participation of women is limited to
administrative work, which represents only a small part
of our operation; therefore women comprised only 2.9%
of our workforce in 2013.

2011

2012

2013

Percentage of Female

2.4%

2.3%

2.9%

Percentage of Male

97.6%

97.7%

97.1%

Engaging for Success
WOQOD strongly believes that excellent business results
originate from engaged people who know that their
organization listens to them.

Number of New Hires
2011

At WOQOD, we are firmly committed to providing
equal opportunities to all employees through our
hiring procedures and performance management.
All applicants are considered on the basis of their
qualifications only; characteristics such as gender, age,
physical disability, and religious belief are not taken
into account. However, we do give preference to Qatari
Nationals as part of our Qatarization commitment.

Employment by Gender

941

2011

Equal Opportunity and Diversity

2013

Senior Management

18

20

20

Middle Management

31

32

33

Staff

892

949

1,024

Employee engagement takes many forms at
WOQOD, including Employee Satisfaction Surveys,
performance reviews, our online intranet system, and
weekly operational meetings and personal feedback.
Performance reviews are conducted annually by our
Administration Department in coordination with each
employee line manager.
Percentage of Employees Receiving
Performance Review
2011

2012

2013

100%

100%

100%
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INVESTING IN
EVERY EMPLOYEE

We provide our employees with the rewards,
recognition, training, and healthy environment
necessary for their career development
and loyalty to our company. A necessary
investment in our employees’ future, and in
our own, this commitment represents one of
the wisest endowments we can make.

Reward and Recognition
To guarantee that all employees have the opportunity
to achieve their potential free from personal concerns,
and to ensure that WOQOD attracts and retains the best
talent in its sector, we offer competitive compensation
and benefits packages that are aligned with external
best practices and industry benchmarks. In 2013,
WOQOD enhanced salary equality by bestowing
absolute salary increases, not percentage-based
increases, to all employees. This adjustment ensures
that salaries are aligned with position levels. All
rewards and recognition at WOQOD are based
on a fair performance evaluation system.
Salaries and Benefits (Million QAR)
2011
2012

311
353

2013

394

In 2013, our total amount of salaries and benefits
paid reached QAR 394 million. WOQOD also
offers our employees a range of benefits to meet
their various needs.

Training and Development
At WOQOD, we believe that our strongest competitive
advantage lies in the knowledge and expertise of our
personnel. Enhancement of this expertise is therefore
foremost among our internal goals. Using
well-developed strategic training programs, we ensure
that our employees’ talents remain in a state of constant
development, guaranteeing continual improvement
of all aspects of our business.

48

All WOQOD employees receive orientation training
on the company’s management system, learning how
to conduct their roles in line with the company’s policies
and culture. Additional company education may include
job-specific training or training on new business lines or
services initiated at WOQOD.
Training
Training for total workforce (hours)

1,374

2011

8,544

2012

8,362

2013
Average training per employee (hours)

2011

1.5
8.5

2012

7.8

2013

Turnover Rate

A company’s turnover rate is often considered to be a
proxy measure of employee satisfaction. In addition to
reflecting overall employee happiness, a low turnover
rate is beneficial in terms of workforce stability, lower
hiring costs, and higher productivity.
WOQOD’s total employee turnover in 2012
and 2013 was 37 and 56 individuals, respectively.
These figures represent all forms of departure, including
retirement, resignation, and dismissal. Turnover rates
are presented below.
Turnover
2011

2012

2013

Total Number of Employees
Leaving the Organization

30

37

56

% Employee Turnover

3.19%

3.70%

5.20%

Turnover by Gender
2011

2012

2013

# of Women

0

6

2

# of Men

30

31
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SAFE AND HEALTHY
WORKING ENVIRONMENT

WOQOD accords high priority to the
health and safety of our people in order
to ensure safe and stress-free performance
of all work roles.
WOQOD strives to continually strengthen technical and
operational integrity in identified risk areas, including
Capability Building in Health, Safety, and Environment
(HSE) and Process Safety. Our management approach
to health and safety is soundly concretized, and our
zero-tolerance policy guides the way to achievement
of our goal of ‘everyone going home safe and healthy’.
A part of our technical department, WOQOD’s HSE
division is responsible for the implementation of our
Health and Safety System. We acknowledge that more
always remains to be done, and we are therefore
committed in 2014 to implementing a centralized Health
and Safety Management System for all our facilities and
subsidiaries, with a standardized system for reporting on
health and safety incidents at our premises and with our
contractors. Following this system’s implementation, we
expect our safety indicators to be reviewed and changed
in 2014.
Safety assurance begins and ends with employee
behavior. For that reason we continue to invest
increasingly greater funds in building the capacity of
our employees and their awareness of safety measures.

In 2013, our HSE division conducted several safety
trainings for our employees, including:
• Training on Safety at the Offices and in the Workplace.
• Training on Public Safety Control.
• Training on Fire-fighting.
Health, Safety, and Environment
Committee
WOQOD’s Health, Safety, and Environment
Committee consists of 25 employees representing
different employment levels and departments. The
committee meets quarterly to discuss HSE issues at
WOQOD.
HSE Committee roles and responsibilities are
directed toward enhancement and improvement of:
• Cooperation through better communication.
• Provision of all workers with methods of expressing
concerns, and channels for addressing those
concerns.
• Addressing and reduction of accidents.
• Awareness of health and safety.
• A broad base of expertise and experience
for solving problems.

Our process safety procedures have helped us to achieve
and maintain a zero-fatality count among our employees
and contractors over the past three reporting years.
Moreover, our recorded Lost Time Injury Frequency
Rate (LTIF) has dropped by 68% since 2011.
Safety Indicators

Our Commitments for 2014 and Beyond
• Establish a standardized health and safety
reporting system through all WOQOD’s
facilities and subsidiaries (excluding Q-Jet).

2011

2012

2013

Fatalities – Employees

0

0

0

Fatalities – Contractors

0

0

0

Employee Lost-Time Injuries

9

2

14

LTIF – Employees

1.71

0.37

0.55

Contractor Lost-Time Injuries

0

0

1

LTIF – Contractors

0

0

0

Employee total reportable injuries

15

21

25

Contractor total reportable injuries

8

3

4

Heat stress events

0

0

0

Loss of containment (LOC) /
process safety incidents

0

0

3

Emergency response drills

10

24

43
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SUMMARY OR OUR COMMITMENTS

Strategic Area

Commitments

Delivering Reliable

• Install Telemetry devices for all WOQOD

and Safe Products
and Services

customer stations by 2017.
• Increase WOQOD’s stations from
23 to 40 by end of 2015.
• Finish the bitumen facility expansion
by end of 2014.
• Launch safety awareness campaign
directed at WOQOD’s customers.

Contributing to Our
Community

• Create procedures for site inspections
for contractors.
• Add human rights clauses to supplier
and contractor agreements.

Achieving Sustainable

• Create a risk assessment division at WOQOD.

Growth

• Create a five-year sustainability strategy
for WOQOD.
• Conduct sustainability training for departments
and managers on implications had on their
department by sustainability concerns.

Maintaining
Environmental
Responsibility

• Implement Auto Aviation Locator System
for our LPG Distribution activities in 2014.
• Implement water recycling system at WOQOD’s
manual car wash facilities in 2014 and 2015.
• Open seven more CNG stations by 2018.

Caring for Our People

• Achieve 50% Qatarization for positions
of grade 3 and above by 2016.
• Establish a standardized health and safety
reporting system through all WOQOD’s facilities
and subsidiaries (excluding Q-Jet).
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Appendix A

Report Parameters
Defining Report Content
Priority Issues
We studied all stakeholder expectations that drive sustainability within our operations. We then worked to link these
expectations to our methods of conducting business. By focusing on these keys areas, WOQOD will achieve the best
results in its sustainability performance and ensure that it meets all obligations and objectives.
Materiality
We believe we have covered all topics that reflect the social, economic, and environmental baseline for WOQOD,
or that may affect the objective assessment and decisions of stakeholders.
Stakeholder Inclusiveness
We believe we have identified all key stakeholders of WOQOD and described our channels of communication
with them, our understanding of their interests and priorities, and our methods of response to these priorities.
Sustainability Context
We believe we have considered global trends in sustainability for the downstream oil companies,
and have also taken into account the local contexts of our operations.
Completeness and Boundaries of the Report
We have attempted to make this report as complete as possible.
Reporting Cycle
We will report on our sustainability progress annually.

Ensuring Quality in our Report
Balance
We believe this report shows both our positive aspects and areas that require improvement.
Comparability
To facilitate benchmarking, this report showcases our performance for all indicators of sustainability priority issues for WOQOD
during the past three years, starting December 31 for each of 2011, 2012, and 2013 (if any). The report follows GRI guidelines
to align benchmarking with other companies who also use these guidelines.
Accuracy and reliability
The information presented in this report contains the highest possible level of accuracy. We use the same information tracking
systems that we use to prepare our annual report, including estimates.
Clarity
This report presents content coherently so the reader may understand the importance of sustainability to our company and its
applications for our methodology. The reader can then evaluate our performance regarding various issues of sustainability.
Assurance
This report was not checked by a third party.
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Appendix B

GRI CONTENT FOR ‘IN ACCORDANCE’ – CORE
The table below provides the discloser of GRI content for ‘In accordance’ – Core for our report. Further explanation for each
indicator is presented online at https://g4.globalreporting.org/Pages/default.aspx
Table Key
Indicator

Reported		

Partially Reported		

Not Reported

Page referenece (or direct response in case of omissio)

External Assurance

GENERAL STANDARD DISCLOSURES
Organizational and Analysis
G4

5,6,52

Not Assured

Organizational Profile
G4-3

2

Not Assured

G4-4

12

Not Assured

G4-5

58

Not Assured

G4-6

10,11

Not Assured

G4-7

10

E&Y Audit (WOQOD

G4-8

10,12,13

Not Assured

G4-9

10 WOQOD’s Annual Financial Report 2013

E&Y Audit (WOQOD

2013 Financial Report)

2013 Financial Report)
G4-10

48, 49

Not Assured

G4-11

Trade unions are prohibited in Qatar

Not Assured

G4-12

31

Not Assured

G4- 13

WOQOD’s Annual Financial Report 2013

Not Assured

G4-14

42

Not Assured

G4-15

24, 38

Not Assured

G4-16

WOQOD is not part of any associations

Not Assured

Identified Material Aspects and Boundaries
G4-17

18

Not Assured

G4-18

18

Not Assured

G4-19

19

Not Assured

G4-20

19

Not Assured

G4-21

19

Not Assured

G4-22

No restatements as this is WOQOD’s first sustainability report

Not Assured

G4-23

No change as this is WOQOD’s first sustainability report

Not Assured
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Indicator

Page referenece (or direct response in case of omission)

External Assurance

GENERAL STANDARD DISCLOSURES
Stakeholder Engagement
G4-24

16, 17

Not Assured

G4-25

16, 17

Not Assured

G4-26

16, 17

Not Assured

G4-27

16, 17

Not Assured

G4-28

2, 53

Not Assured

G4-29

This is WOQOD’s first sustainability report.

Not Assured

G4-30

2, 53

Not Assured

G4-31

2, 53

Not Assured

G4-32

2, 53

Not Assured

G4-33

This report was not checked by third-party.

Not Assured

38

Not Assured

11, 28, 38

Not Assured

Report Profile

Governance
G4-34
Ethics and Integrity
G4-56
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Indicator

Page referenece (or direct response in case of omission)

External Assurance

SPECIFIC STANDARD DISCLOSURES
Category: Economic
Material Aspect: Economic Performance
G4-DMA

18, 26, 27, 36, 37

Not Assured

G4-EC1

37

E&Y Assured

G-4EC4

No assistance received from Government

E&Y Assured

Material Aspect: Market Presence
G4-DMA

18, 37, 49

Not Assured

G4-EC6

Data not available in 2013. WOQOD will report

Not Assured

on this indicator in 2014 report.
Material Aspect: Procurement Practices
G4-DMA

18, 31

Not Assured

G4-EC9

31

Not Assured

Category: Environmental
Material Aspect: Materials
G4-DMA

18, 44

Not Assured

G4-EN1

44

Not Assured

Material Aspect: Energy
G4-DMA

18, 42, 43

Not Assured

G4-EN3

42, 43

Not Assured

Material Aspect: Water
G4-DMA

18, 44

Not Assured

G4-EN8

44

Not Assured

G4-EN9

44

Not Assured

G4-EN10

44

Not Assured

Material Aspect: Emissions
G4-DMA

18, 42, 43

Not Assured

G4-EN15

42, 43

Not Assured

G4-EN16

42, 43

Not Assured

G4-EN21

42, 43

Not Assured
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Indicator

Page referenece (or direct response in case of omission)

External Assurance

Material Aspect: Effluent and Waste
G4-DMA

18, 45

Not Assured

G4-EN22

45

Not Assured

G-4EN23

45

Not Assured

G-4EN24

45

Not Assured

Material Aspect: Compliance
G4-DMA

18, 42

Not Assured

G4-EN29

Zero

Not Assured

Material Aspect: Overall
G4-DMA

18, 42

Not Assured

G4-EN31

42

Not Assured

Category: Social
Sub-Category: Labor Practices and Decent Work
Material Aspect: Employment
G4-DMA

18, 49

Not Assured

G4-LA1

49, 50 Breakdown by age was not available in 2013. WOQOD

Not Assured

will report on breakdown of employment by age in 2014 report.
Material Aspect: Labor/Management Relations
G4-DMA

18, 49

Not Assured

G4-LA4

Data not available in 2013. WOQOD will report on this indicator in

Not Assured

2014 report.
Material Aspect: Occupational Health and Safety
G4-DMA
G4-LA5
G4-LA6

18, 51
51
51

Not Assured
Not Assured
Not Assured

Material Aspect: Training and Development
G4-DMA

18, 50

Not Assured

G4-LA9

48, 50 Breakdown by gender and employment level was not tracked

Not Assured

in 2013. WOQOD will report on gender and employment level
breakdown in 2014 report.
G4-LA10

48, 50 WOQOD only implement this program for Qatari employees.

Not Assured
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Indicator

Page referenece (or direct response in case of omission)

External Assurance

Material Aspect: Diversity and Equal Opportunity
G4-DMA

18, 49

Not Assured

G4-LA12

39, 48, 49 Break down of employment and senior management by age

Not Assured

was not reported. WOQOD will report on in 2014 report. There are no
minority groups in Qatar.
Material Aspect: Labor Practices Grievance Mechanism
G4-DMA

18, 49

Not Assured

G4-LA16

Data not available in 2013. WOQOD will report on this indicator in

Not Assured

2014 report.
Sub-Category: Human Rights
Material Aspect: Non-discrimination
G4-DMA

18, 49

Not Assured

G4-HR3

Zero

Not Assured

Material Aspect: Child Labor
G4-DMA

18, 49

Not Assured

G4-HR5

Zero

Not Assured

Material Aspect: Forced of Compulsory Labor
G4-DMA

18, 49

Not Assured

G4-HR6

Zero

Not Assured

Sub-Category: Society
Material Aspect: Anti-corruption
G4-DMA

18, 38

Not Assured

G4-SO4

38, 100% of our operations

Not Assured

Sub-Category: Product Responsibility
Material Aspect: Customer Health and Safety
G4-DMA

18, 26, 27

Not Assured

G4-PR1

100%

Not Assured

Material Aspect: Marketing Communication
G4-DMA

18, 26, 27

Not Assured

G4-PR7

Data not available in 2013. WOQOD

Not Assured

will report on this indicator in 2014 report.
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Appendix C
Acronyms
APM

Preventative Maintenance Procedure

BOD

Board of Directors

bn

Billion

CO2

Carbon Dioxide

CNG

Compressed Natural Gas

DIE

Department of Industrial Estate

EIA

Environmental Impact Assessment

FAHES

WOQOD Vehicles Inspection

GHG

Greenhouse Gas

GCC

Gulf Cooperation Council

GJ

Gigajoules

GRI

Global Reporting Initiative

HR

Human Resources

HSE

Health, Safety, and Environment

Kahramaa

Qatar National Utility Company

kg

Kilogram

KPI

Key Performance Indicator

kwh

Kilowatt Hour

LPG

Liquid Petroleum Gas

M3

Cubic Meter

MIC

Mesaieed Industrial City

mn

Million

NDS

National Development Strategy
2011–2016

NODCO

National Oil Distribution Company

NOx

Nitrogen Oxides

PMB

Polymer Modified Bitumen

QAR

Qatari Riyal

QMS

Quality Management System

QNV

Qatar National Vision 2030

QP DG

Regulations and Enforcement Directorate

QP

Qatar Petroleum

SDIR

Sustainable Development Industry
Reporting Program

SOx

Sulfur Oxides

Appendix D
Glossary
Qatarization

An initiative by the government of Qatar
to employ its citizens in a meaningful
and efficient manner in the public
and private sector.

Global
Reporting
Initiative

A non-profit, multi-stakeholder
organization whose mission is to develop
and disseminate globally applicable
Sustainability Reporting Guidelines.
Its Secretariat is headquartered in
Amsterdam, the Netherlands.

Qatar National
Vision 2030

A long-term national vision built on the
guiding principles of Qatar's Permanent
Constitution. It reflects the aspirations
of the Qatari people and the resolve of
their political leadership. It envisages a
vibrant and prosperous country in which
economic and social justice exists for
all, and in which nature and man are
in harmony.

Greenhouse Gas
Emissions

Gas emissions that contribute to
climate change, such as carbon dioxide,
methane, and hydro fluorocarbons.

Climate Change

A significant and lasting change in
statistical distribution of weather
patterns over periods ranging from
decades to millions of years.

G4 Reporting
Guidelines

A GRI framework, issued in 2014, for
reporting on an organization's economic,
environmental, and social performance.

Sustainable
Development

Commonly defined as "development
which meets the needs of current
generations without compromising the
ability of future generations to meet their
own needs".

Sustainable
Development

The integrated management of economic,
environmental, and social issues in a
manner that maximizes value for all
stakeholders.

Sustainability
Report

A voluntary public disclosure of
information about an organization's
economic, social, and environmental
performance over time, usually released
annually.

Gulf
Cooperation
Council

A political and economic union of the
Arab states bordering the Persian Gulf
and located on or near the Arabian
peninsula.

Stakeholders

Groups or individuals who affect and/or
could be affected by an organization's
activities, products, services, or
associated performance.

WOQOD
Head Office
P.O. Box 7777
WOQOD Tower
West Bay.
Doha City, Qatar.

